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Problem Statement

Current Amazon UX

Users often make purchase decisions across multiple sessions rather than in a single visit. Amazon’s Save for Later / Wishlist preserves the product,

but not the context behind the decision. When users return days later, the UX simply says: "Here is Product A."

Context, trade-offs, and comparison logic are completely wiped out between user sessions.

User's Cognitive Dilemma

Lost Mental Model: Returned shoppers face immediate cognitive decay: "Why did | choose Product A over Product B?"

Outcome: Users either restart research from scratch on Google/

Youlube or abandon the purchase altogether.




Business Impact

“

L ost Conversion

High buyer intent rapidly

degrades as users encounter

repetitive research friction
across multi-day
consideration cycles.

10,

Extended Sales
Cycles

Multi-session buying
decisions take weeks Instead
of days as shoppers re-
compare specs and re-

evaluate options.

s

Competitor Leakage

Paused decisions force
shoppers off-platform to
Google, Youlube, or direct
competitors to rebuild lost
comparison context.

Underutilized Al

Rufus Al currently resets
context between sessions,
acting as a static search bot
rather than an adaptive
puying assistant.




The Moment | Noticed the Friction

Sometimes the most valuable product opportunities don’t come from market reports they come from everyday
experiences.

40 mins > Compared > Read > Shortlisted > Closed Amazon
Research wireless Sony . Bose . Revigﬁs, | Sony | will buy it later.
headphones KMarehal Specifications, WH-1000XMH

Battery, Price

Returned After — 1)
3 d ay S X ' Why did | choose Sony over Bose? o

» | Which one had the better battery?

X ' Why did | reject Bose? ’i
% | What trade-offs made me
shortlist this product?
N




This raised animportant question in my mind.

Was this only my experience or a larger shopping behavior?

Research Goal: Understand the gap between saving a product

and the context behind why | save this product?




Primary Research

Goal; ldentify recurring behaviors, pain points and decision making patterns.

Qualitative Discovery (N=8)

"l spent two hours comparing noise-canceling headphones on Tuesday.
By Friday, | had 3 items in my cart and couldn't remember which one had
the 30-hour battery life.”

Participant 4

The problem wasn't finding information.

It was remembering which information mattered.




Common Pattern what | Identify after research

SYA\"A= > FORGET > RESEARCH > DELAY




Key Shopper Behaviors Identified (Insights)

i —
Context Decay Tab Hoarding
Shoppers easily recall what they saved, Users maintain 10+ open browser tabs or
but suffer severe memory loss regarding screenshots on mobile devices to
why they selected it within 48 to 72 manually preserve comparison details

hours. offline.

O

Research Fatigue

Returning shoppers regularly restart
searches from square one, resulting in
purchase fatigue and eventual cart
abandonment.




Understanding the Current Experience

Home Page
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Amazon's Home Page

The page features personalized sections such as "Recommended deals for you,"
"Deal for you,” and “Inspired by your Lists.”

Problem?

Inspired by your List

Among these, "Inspired by your Lists" comes closest to addressing the idea of
intent. However, the recommendations still feel generic. For example, it might
surface a random product like a sugar scrub without explaining why it is relevant.
There is no connection to the user's original context what was saved, when it was
saved, or the reason behind saving it.

e

Core UX Gap

Remembers Item but not story behind it

Amazon uses the existence of a list to generate recommendations, but it doesn’t
preserve or leverage the user’s underlying intent. The platform remembers the
item, not the story behind it.
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Amazon’'s Home Page

The interface displays a section titled "Based on your recent shopping trends,”
featuring a selection of phone covers related to the user's recent browsing
activity.

Problem?

Based on your recent shopping

Amazon recognizes that the user has been exploring phone covers and uses that
behavior to generate recommendations. However, these are broad, category-
level suggestions. The platform doesn’t understand the user's actual goal. Were
they trying to compare four specific phone covers to choose the best one?
Looking for a gift? Waiting for a discount?

r

Core UX Gap

No Decision Making Context

Amazon remembers the category, but not the decision-making context behind it
The system knows what the user viewed, but not why they viewed it.




Understanding the Current Experience

Cart Page
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Amazon'’s Cart Page

The "Save for later” button appears within the cart, allowing users to move an
item out of their active shopping cart and into a saved list.
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Compare Button

The most important insight. The cart already includes both a "Save for Later”
button and a "Compare"” button. This means Amazon already recognizes that
users compare products before making a purchase decision.

Problem?

Saved for Later

When a user taps "Save for later,” the item is simply moved to a list. Amazon
never asks why it's being saved. Is the user comparing options? Waiting for a
price drop? Planning to buy after payday? Saving it as a gift idea? The system
records the action but ignores the intent behind it. At that exact moment,
valuable context is lost.

Core UX Gap

Compare Button

The presence of a "Compare" button proves that Amazon understands users
compare products. Yet when a user saves an item immediately after comparing,
the platform discards that valuable context entirely. The intent signal already
exists—it simply isn't captured.

Amazon Intent bridges this gap by preserving the user's reason for saving an
item, turning a static wishlist into a context-aware decision-making tool.

5

2:07 &,

QU Search or ask a question

all 5G BN

Cart  Lists  BuyAgain  Keepshopping for

Lists and Registries

5.h|:r|:-F'i"E-I g’{ﬁﬁq Alexa List
List I

See all

All saves

Hirzggio Tokys Handbag ...
w116 e il

979 1.x

i 'i_"

Filkers - Deals Trending now

N

=
[+

iam

Lirmuid

Elendra Skirt Blazer Suwit &...

v Sun, 14 Jun

Add toCart

=N

alles Cark

—
[—

Brerwan

i
-ti:F'

B b

Amazon'’s List Page

The page shows a Shopping List and an Alexa List with products displayed in a
grid layout. One item has a "Saved for later” label, while another shows "Saved in
Shopping List.”

FProblem?
Saved in Shopping list and Saved for Later

Both saved items look almost identical. Was one saved as a gift idea? Was the
other added for comparison before making a decision? There's no context to
explain why the user saved them. Over time, users often forget their original
intent, and the current experience does nothing to help them recall it. The result
is a list of products with zero context, making saved items less useful and harder
to act on later. Page




Understanding the Current Experience

Home Page

1:56 &

BIEA Women Block-

Frinted Straight Jum...

®1,B5000 FE995%-00

A

||l1
i

|
[l £
; '......'.lr_.
+49 colors/pattanns
ANAGH APPARELS
Women's Chikankari...

1 rErgg':':' 300900

BIBA Women's Fit and

Flare Ankle Length R...

], 00890 F2F09:60

Tl =Ty

Amazon's Home Page

The interface shows a section titled "Pick up where you left off in Women's
Dresses,” resurfacing products the user recently viewed.

Problem?

Recency not equal Intent

This feature is driven by recency, not intent. Amazon knows that the user
recently browsed women's dresses, so it brings those items back into view. But it
has no understanding of why the user was looking at them in the first place. Were
they comparing options? Shopping for a gift? Planning a future purchase? Or
simply browsing out of curiosity?

Amazon captures what the user did, but not why they did it.




Competitive & Benchmark Analysis

Name Of The Feature Save Product Save Decision Context Al Assistance

Amazon Limited

Flipkart 8

eBuy Watchlist @

Nykaa Wishlist Limited

Save Product = Save Decisions




Design Opportunity

From- To-

Help users save products. Help users resume purchase decisions.

How might we
How might we preserve a user's shopping intent and decision context when they save a

product, so they can resume the decision later without restarting their research?

Design Principles

Transparent User-Controlled

Contextual Optional

e Remember what mattered. e Don't add friction to casual « Make Al reasoning e | et users correct or
saving. understandable. override Al.




Core UX Strategy

Preserve decision context without slowing down shopping.

01

Capture intent at the moment of saving

02

Use Al to reduce manual effort

03

Surface decision context when users return

04

Keep the user in control of Al-generated information

05

Allow users to resume instead of restart




Solution

Introducing Amazon Decision Hub

A decision-memory layer for saved products (Wishlist). 2
Instead of only remembering: e

What you saved?

Decision Hub Remembers

Why you saved it
What mattered
What you compared

How confident you were

Core Experience
SAVE PRODUCT . SAVE DECISION . Alassisted Context = Decision Memory




User Flows

New User:

Search Bar
Home Page ; Discover Products ; Compare Alternatives Pause Decisions

Save Decision with Al > Al Captures Decision Context >| Decision stored in Decision Hub

User Return Later:

Home Page Resume Decision Journey Resume Decision Snapshot PURCHASED

Continue with Rufus Continue with Rufus PURCHASED




Solutions

1 Home Screen

User sees their paused decision In the

“Continue your decisions” section and can

resume it anytime.
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o Saved Product

When you click the heart icon,

we save your preference
and open a drawer with

Al suggested insights.

Save Decision (Al Inferred)

Al understands the context and helps you save it with minimal effort.
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Add to Cart

Buy Now

@

Home

-

Drawer opens with

Save Decision . S e TS
i .'r:-l-p.i.f-:'. ite 2 Men's Tennis

m ; r : I; ‘
; .f:-_'"-'!-'h'ﬂ:-. . _

i
e 5

Save to...

ﬂ Save Product

Save Decision L

n Track Price

Drawer Component
1 o P

A simple bottom drawer opens
with multiple actions — Save
Product, Save Decision (Al),
and Track Price.

o Why Save Decision Al?

It saves not just the product,
but the context — like your
budget, occasion, preferences
(e.g., sports/fitness) and
suggests the best time to buy
or related options.,

o Contextual Benefits

Remembers your preferences
Suggests better deals / price drops
Shows similar products

SN NS

Helps you make a smarter decision

later




Your Decisions & Rufus

Al understands the context and helps you save it with minimal effort.
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ldeations

Exploring different ways to preserve shopping intent
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esign Trades-offs

Section 1 Section 2 Section 3

FeatureO1: SAVE DECISION (Drawer open when we save any product) Feature02: DECISION HUB PLACEMENT More Product Information vs. Decision Context

Problem: How should user save decision context?
Explored:

Option 1: Auto capture everything Option 1: More Product Information

Al automatically saves e

Pros; fero Effor

Cons: Too much nolse and false positives

J

Option 2: Manual note taking (Under Checkbox)

Personal Al memory space.

sar writes reasons manually
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Option 3: Smart Save Decision CTA (Selected)

o

Dedicated CTA on product page
| ¥

Pros: [t

Cons: High Friction, user can feel lazy while selecting reasons




Key Strategic Decisions That Shaped the Final Experience:

Designing Decision Hub was not just about adding Al-powered features
to Amazon's shopping journey. It required making several critical product
decisions around user behavior, feature placement, trust, and adoption.
At each stage, | had to balance two competing priorities: introducing
meaningful Al assistance while preserving the familiarity and
efficiency of Amazon's existing shopping experience.

The goal was not to redesign Amazon completely.

It was to embed decision continuity into the current ecosystem with
minimal disruption and maximum value.

Let's explore the key strategic decisions that shaped the final solution.




Decision O1 Making “Save Decision” Optional instead of Mandatory

Once | introduced Al-powered decision memory, an important question
emerged:

Should every saved product automatically become a saved decision?

| quickly realized that not every saved product represents an active
purchase decision. Many users save products casually as bookmarks
without strong intent to purchase.

Forcing Al-driven decision capture for every save action would introduce
unnecessary friction into a flow that users expect to be fast and
ightweight.

To solve this, | introduced two clear paths:

Save Product Only

Save Decision (Al)




Decision 02 Surfacing Decision Context Instead of Product Information

A major design question was:

When users return, what is the most valuable information to show first?
Amazon already shows product-level information effectively through
Images, prices, ratings, and reviews.

It was context loss.

Instead of prioritizing product details again,

To Solve this, | designed the Decision Snhapshot to surface decision
memory first including goals, budget, confidence, reasoning, and
comparison history.

This transforms the experience from product recall to decision recall.
Users no longer need to reconstruct their reasoning from scratch.




Decision 03 Designing for Al Failure, Not Just Al Success

One of the most important design principles in this project was
acknowledging that Al inference is never perfect.

Incorrect assumptions around budget, intent, or preferences could
quickly reduce trust.

Instead of asking users to trust Al blindly, | designed transparency and
control directly into the system.

Every Al-inferred field remains editable, Al insights explain their
reasoning, and users can always override recommendations.

Al suggests. User stay in control.
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Prototypes
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Last but not Least

Upon deciding colors; the first thing | did was to check the contrast ratios and accessibility for all combinations of background and
foreground colors.

“Accessibility is the key to unlocking the potential of technology for everyone.”
- Tim Berners-Lee, inventor of the World Wide Web




Colors

#263338 HFAFGF8 #FFFFFF

Text / Dark Background Surface

02 Semantic Colors 03 Ul Colors

#FBCOZD 4CBDSE

Primary Color - - e - - e
HEECI20 . _ :

04 Gradients & Visual Accents 05 Usage Examples

Continue Camparing

! :

Teal Gradient (Here / Banners) Yellow Gradient (CTA / Highlights) Completed
EZFTFDE = #QA4A99D EFEBCZF =+ AF294A44 L o
. =

Profale




Prototype Validation

Understandability

Do users immediately understand the purpose of Decision Hub?

Decision Recall

Can users quickly recall why they saved a product?

Decision Resumption

Can users continue a previous decision without restarting research?

Al Trust

Do users feel comfortable with Al-generated context when they can edit it?




How | ended up following the “Double Diamond Approach™:

Through collaboration and iteration, | ended up following the Double Double Diamond approach incorporating two diverging and converging
phases in this project.

Explored Refined Explored Refined
& & & &
Diverged Converged Diverged Converged




How would | measure success

Decision Resumption Time
Does Decision Hub help users resume a decision faster? Save = Decision conversion

Decision Hub return rate

Context Recall .. .
Decision = Cart conversion

Can users correctly identify their original intent and priorities?
Decision = Purchase conversion

Repeated Research

Do users reopen fewer product pages or restart comparisons?

Decision Confidence

Does confidence increase after viewing Decision Snapshot?

Faster resumption + Less repeated research + Higher decision confidence




If | were to take this forward

Validate

Test Save Decision and Decision Snapshot with real shoppers.

Learn

Analyze user behavior, Al corrections and decision patterns.

Improve

Refine Al inference based on real user corrections and feedback.

Scale

Extend contextual memory across Amazon's shopping journey and explore

deeper integration with Rufus.




From remembering what users saved
to understanding what they are trying to decide (the intent behind
19,

Amazon Decision Hub

Thanks!!!




